FLOWER CITY SCHOOL 54

IGNITING MINDS, LIGHTING PATHS!

School-Based Planning Team - Running Agencla 2425

Sep 4, 2024 1:28 Conference Room

D. Lawton-Greggs S. Sookram

We believe in respect and equality.
We believe in empowering all.
We believe in us and our future.
We can be anything we want to be.

We promote a safe and caring learning environment where students can celebrate culture
and diversity.

Through restorative practices, we foster a community of collaboration where all are valued.

We honor achievement and provide positive experiences to help all members of our Flower
City School community develop deep-rooted talents and skills for continuous learning.

Participants will...

e Reflect on their leadership work and plan for continuous improvement.

e Apply questioning, facilitation, and decision-making strategies that facilitate adult
learning and structure meaningful conversations that drive improvements in teaching
and learning.

e Review the School Improvement Plan (SIP) to assess implementation progress and
impact on student learning
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SBPT e Future SBPT meetings:
Overview e The SCEP plan will be our main focus this year
e Our goal is to stay one month ahead of agenda items so that
appropriate time will be given before votes.
e Sometimes last minute meetings will need to be called.
e Constituent Responsibility:
o Kindergarten: Val
1st Grade: Pat
2nd Grade: Shannon
3rd Grade: Erin
4th Grade: Young
5th Grade: Angie
6th Grade: Angie
Essential Subjects: Michele
m  ESOL, Speech, Psychology, counseling, SW
Parents: Tynisha
BENTE: Stacey
o RAP: Tynisha
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Future e CSI- extra funding CFY specialist came out of FCS54 budget, left with
Dates/Times $15,000 (%2 goes to Instructional supplies, ¥ hourly pay for teachers-
monthly after-school paid PDs- Data Dives and Visible Learning)

New Business e NYS Assessments
After-school Programming- no money
e Hourly Professional Development-

ATTENDANCE
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[J Tynisha Bradwell, RAP Constituency

[J Whitley Hasty, Parent Constituency

[0 Shakeem Lewis, Parent Constituency
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[J Lida Lay, BENTE Constituency

NEXT Oct 2nd, Nov 13th, Dec 4th, Jan 8th, Feb 5th, March 5th,
MEETING April 2nd, May 7th, June 4th (Interview Dates: TBD)
DATE Teams
Dates updated 9/24/24

Wednesdays @ 4pm




